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  We acknowledge the traditional 

custodians of this land; the people 

of the Kamilaroi nation and their 

Elders, past and present.  

We acknowledge and respect 

their continuing culture and the 

contribution they make to the life 

of the Liverpool Plains Shire.  
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A MESSAGE FROM THE MAYOR AND GENERAL MANAGER 

  

Andrew Hope 
Mayor  

Ron Van Katwyk 
General Manager  

It is with pleasure that Liverpool Plains Shire Council presents the Community 

Strategic Plan. 

  

The Community Strategic Plan ς your plan ς delivers an important message to 

Council, Government, non- government organisations and community groups 

about where the community would like to see resources ς time, energy and 

money ς directed over the next ten years. 

  

It identifies the long term aspirations of our communities, and how we want 

to get there. 

  

Part of our role in Council is to campaign for our community, to provide 

information, facilitate solutions, and advocate for a better future. We know it 

is vital to hear and understand what matters most to the people of the 

Liverpool Plains. 

  

It started with the Fit for the Future review, which sparked an active 

conversation and the sharing of many great ideas across the Shire. Through it, 

Council gained a sense of our priorities and enhanced our links with the 

community. 

  

It continued with the review of Community Strategic Plan. We had an in-

depth consultation with the range of stakeholders right across the Shire, 

listening to their views and forging new connections. 

  

We found it heartening to see the number of people passionate about 

championing the best possible future.  Residents, businesses, students and 

community representatives from all across the shire helped to establish this 

shared vision for our future. 

  

We have a proud and strong foundation in agriculture. We also welcome the 

emerging tourism and other industries that are developing across the area. 

These will help to ensure a vibrant and progressive future for the Plains. 

The Community Strategic Plan will protect and enhance that which we value 

most about the Liverpool Plains Shire; the fantastic rural lifestyle, strong 

community spirit, economic growth and environmental sustainability. 

  

Council is committed to delivering the 2017-2027 Community Strategic Plan. 

We are keen to work with the community, business and residents to ensure 

that the vision becomes reality. 

  

We really encourage you to take the time to read the Plan. 

We have a bright future ahead. 

We have a shared vision and a shared plan. 

Now we need to work together to achieve it.  
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STRATEGIC PLANNING FRAMEWORK 

The Community Strategic Plan identifies the long-term aspirations our communities want to see 
delivered in the Shire. The Community Strategic Plan stretches beyond the next 10 years, identifying 
the outcomes and long term strategic responses needed to achieve the agreed directions. It 
demands strong leadership from Council in working with others to grow our Shire and towns into the 
future. 

The Four Year Delivery Program 2017 - 2021 including our one year Operational Plan for 2017/18 is 
/ƻǳƴŎƛƭΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŘŜƭƛǾŜǊƛƴƎ ƻǳǊ ŜƳŜǊƎƛƴƎ мл ȅŜŀǊ ǾƛǎƛƻƴΦ  The Delivery Program sets out 
clear priorities, ongoing activities and specific actions Council will undertake, within its 
responsibilities and capacity, towards achieving the community's objectives. 

The annual Operational Plan identifies activities that work toward achieving the goals, objectives 
and strategies outlined in the Delivery Program.  The Operational Plan informs the preparation of 
/ƻǳƴŎƛƭΩǎ !ƴƴǳŀƭ .ǳŘƎŜǘ. 

The Resourcing Strategy explains how the organisation will meet its obligations now and in the 
future, taking into account our workforce, our finances and our assets. The Resourcing Strategy 
enables us to deliver our services to the community in the most sustainable way. It comprises the 
Long Term Financial Plan, Workforce Management Plan and the Asset Management Plan. 
 

 

 

Werris Creek Railway Station   


