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OBJECTIVES
To ensure that all employees and any member of the public who comes into contact
with a Council employee, enjoy “good working relationships” and that the workplace
is free of any form of harassment, and in the event that bullying should occur that
internal mechanisms exist to deal with the problem at the earliest stage and in the
most effective manner.
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POLICY STATEMENT
It is the policy of Liverpool Plains Shire Council that all employees should enjoy good
working relationships with each other, management, Councillors and members of the
public.
This means that everyone should feel comfortable in the workplace. An important
part of good working relationships is that everyone must be able to work in an
environment free from any form of harassment which includes bullying.
Bullying is contrary to State and Federal anti-discrimination laws and may also be an
offence under the Crimes Act. Bullying also goes against Council’s “Equal
Employment Opportunity Policy” and Council’s “Workplacenal Health and Safety
Policy” by making the workplace unsafe.
It is Council’s policy that:
(a)

Bullying will not be tolerated under any circumstances.

(b)

Any employee experiencing bullying should complain to their
Supervisor/Manager/Director, their Union or the Anti-Discrimination Board.

(c)

Any complaints received of bullying will be treated seriously, quickly and
privately.

(d)

Any complaints received of bullying will be investigated fairly and impartially.

(e)

Action will be taken to ensure that any bullying found to exist is stopped.

(f)

Any employee or member of the public who makes a written complaint and
any witnesses will not be victimised in any way for making a genuine
complaint.

(g)

Complaints will be settled within the workplace wherever possible.

1.

BULLYING – DEFINITION
A “bully” is someone who uses strength or power to coerce others by fear.
This coercion can occur both physically or emotionally.
Examples of bullying behaviour include:
•
•
•
•
•
•
•

Unfair and excessive criticism;
Publicly insulting victims (of bullying);
Ignoring the victim’s point of view;
Constantly changing or setting unrealistic work targets;
A person’s effort at work being undervalued;
Physically handling a person;
Shouting at someone.
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Recent studies have shown that bullying is a real problem in the workplace
and that incidences of bullying are increasing.
2.

EFFECTS OF BULLYING
Common effects of bullying are:
•
•
•
•
•

Stress, anxiety and tension;
Feelings of social isolation at work;
Loss of confidence and self esteem;
Loss or deterioration of personal relationships;
Headaches, backaches, stomach cramps and depression.

It has also been found that many victims of bullying take time off as a result of
being bullied at work. This has an effect on both sick leave and Workers’
Compensation. In extreme cases, violence in the workplace can also result.
3.

SPECIFIC RESPONSIBILITIES

(a)

General Manager and Managers – are required to ensure that this procedure
document is effectively implemented in their respective areas of control. To
support and instruct Supervisors on both responsibility and accountability.
Senior management is also responsible for making sure that Supervisors and
all employees understand that bullying will not be allowed in the workplace,
that complaints will be taken seriously and handled in the manner set out in
Council’s “Employee Grievance/Disputes Policy”.
At all times, senior management must ensure that complete privacy is
maintained.

(b)

(c)

Supervisors – are responsible, and will be accountable for taking all practical
measures to ensure that:


The workplace under their control is free from bullying;



They detect, in so far as may be possible, any bullying which might be
occurring in the workplace;



If they do not have the necessary authority to correct a problem or he/she
feels that they are not the best person to handle the complaint, he/she will
be held accountable for reporting the matter both promptly and privately to
a Supervisor, Manager or Director who does have the necessary authority
or expertise.

Employees – all employees are required to co-operate with
Supervisors/Management and the Equal Employment Committee and adhere
to both this document and the “Harassment in the Workplace Policy” to ensure
all employees of Council enjoy good working relationships and that the
workplace is free from any form of harassment.
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It is therefore the responsibility of all employees to respect the rights and
feelings of others and never participate in or encourage bullying or any other
form of harassment.
(d)

What to do if you are subject to bullying? If you can, tell the person(s) to stop.
You should also tell them that you do not like what they are doing and that it is
not OK with you or with management and that it is in fact a breach of Council’s
policy.
If they do not stop, you should tell your Supervisor if you can. Your Supervisor
should take action to prevent further bullying. If the matter is not satisfactorily
resolved, you should take action in accordance with Council’s “Employee
Grievance/Disputes Policy”. Keep a note of any bullying which happens,
detailing dates, times, witness if any, what happened and what you said, did or
felt, etc.

(e)

Any employee found to be bullying another person – will be dealt with in
accordance with Council’s “Disciplinary Policy”. It should be clearly noted and
understood that if an employee is found to be guilty of physically bullying
another person in the workplace, then generally the employee found guilty will
be dismissed immediately in accordance with the Serious and Wilful
Misconduct clause within the “Disciplinary Policy”.
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